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	Teaching and Learning
	Attendance
	Behaviour
	Mental Health & Wellbeing
	Safeguarding

	Specialist
	Students with complex needs or significant learning gaps receive bespoke provision, e.g. the SAX Bridge support.
	Students with 50–80% attendance follow the SAX ATTEND framework, with the AWO working with families to remove barriers.
	Students displaying high-risk behaviour (red on the graduated response) receive intensive reset support, e.g. Compass Step Out.
	Where mental ill-health prevents achievement or belonging, enhanced care is considered, e.g. CAMHS support referral, curriculum adjustments.
	Students suffering or at an imminent risk of harm receive specialist support to reduce the impact of ACEs, e.g. counselling and multi-agency work with social care.

	Targeted plus
	Students significantly below expected progress in multiple subject areas receive an intervention plan, e.g. targeted reading support, mentor
	Students with attendance below 90% (PA) receive direct engagement from the pastoral and attendance team; key sub-groups receive targeted 1:1 teacher support.
	Students showing repeated behaviour concerns (orange on the graduated response) access reset strategies, e.g. Reflection to complete reeducation work.
	Where mental ill-health affects belonging, an internal Team Around the Child meeting coordinates targeted support, e.g. With Me In Mind or Emotional Literacy support.
	Students at risk of harm receive targeted safeguarding support, e.g. Social Care referral.

	Targeted
	Students making less than expected progress in any given subject receive enhanced in-class intervention in that subject
outlined in teachers’ Class on a Page and reviewed each assessment cycle.
	Students with attendance below 95% receive early intervention, e.g. letter home.
	Students with rising behaviour points are monitored through tutor reports, with strong parent engagement.
	Where minor mental health concerns emerge, pastoral staff check in and offer light support, e.g. temporary Hub pass.
	Early safeguarding concerns (e.g. emotional harm, exploitation, neglect) trigger appropriate support.
e.g. Early Help referral.

	Universal
	All students receive high-quality, research-informed teaching, with responsive practice, formative assessment, and misconceptions addressed.
	Students meeting academy attendance expectations fully engage in school life, including the extensive enrichment offer which is tracked.
	Students consistently demonstrating the SAX Mindset positively influence peers and are recognised weekly, e.g. Postcards, Principal’s Café and termly rewards.
	Students maintain positive mental health and can identify strategies for managing stress, supported by pastoral links, and a mapped Personal Development (PD) curriculum. Student Voice follows a ‘You Say, We Did’ approach.
	Students thrive in school and the wider community thanks to an extensive PD programme that teaches them how to safeguard themselves and educates them about how to access support both in and out of school.
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